Our Attendance monitoring/intervention strategy

Below is the basis of our intervention pathway.  We treat each child individually and therefore each case may take a different route depending on the barriers, needs of the family and any other circumstances which may be impacting on regular attendance.  We try to take a holistic approach to dealing with and resolving barriers to non-school attendance and use legal interventions as a last resort.
Attendance levels causing further significant concern.
At this point you will be invited to a meeting at the school and a plan of action offered. A Home School Agreement will be created to support an improvement in attendance.  Your child will be monitored to ensure that there is an improvement in the coming weeks. You will be required to provide evidence to support absences and if none are received the absences will be recorded as unauthorised.  You may be issued with a Final Warning Letter.  Close monitoring is put in place to assess impact on attendance of any agreed support or actions.
Attendance levels start to cause concern
The school analyses data and creates reports to regularly monitor attendance.  If your child’s attendance starts to fall the school may write to you expressing concerns and may advise that further absences will not be authorised without medical evidence. Monitoring continues.  If the absences are unauthorised we may invite you to a meeting to discuss the barriers to your child’s attendance and formulate an agreed course of action to support a return to regular attendance. Monitoring continues to assess impact of any agreed support or actions.
Attendance levels do not improve, and further unauthorised absences are recorded
You may be issued with a Final Warning Letter or sent a further absence letter notifying you of a request to the Local Authority to issue a penalty notice. Attendance will continue to be monitored and further interventions may be put in place.
97.5% = 1 week (5 days) missed school


Attendance levels are good to excellent
Positive encouragement/incentives/rewards offered to encourage and maintain high attendance. If the absences are unauthorised, we may write to you.  Monitoring continues.

97.5 - 100%


Attendance levels do not improve, and further concerns are raised.
Below 90% means that your child is classed as a persistent absentee and further interventions may be instigated through legal routes if all other support has proved in effective in improving attendance or there is lack of engagement by parents/carers.  This may be with the use of a penalty notice or referral under Section 444 (1) (1a) for a legal meeting or an interview under caution.  Monitoring continues.
95% - 97.4%
95% = 2 weeks (10 days) missed school
92.5 - 94.9%

92.5% = 2 weeks 4 days (14 days) missed school

90 – 92.4%
90% = 3 weeks 4 days (19) days missed school

85 – 89.9%
85% = 5weeks 4 days (29) days missed school
HALF A TERM
MISSED
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